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Objectives 

• To provide an overview of the development of the 

Environmental Cleaning Best Practices Educational 

Toolkit 

• To examine the Toolkit components 

• To identify additional materials and supports  
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Environmental Cleaning Best Practices 
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The Project 

• Partnership between: 

 Regional Infection Control Networks 

 Ontario Healthcare Housekeepers Association 

 Canadian Association of Environmental 

Managers 
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Project Deliverables 

 
• Create educational tools for use with front-line cleaning staff 

• Provide train-the-trainer sessions for ES 

• Provide other resource materials as necessary to support best 

practices 

• Identify barriers to success and highlight issues beyond our control 

to the appropriate agency  

• Evaluate the training program in hospitals and long term care 
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What did ES managers tell us? 

 

• On-line survey issued to ~ 300 CAEM and OHHA members in 
December 2009 to determine: 

 Perceptions of environmental managers around best practices 

 Preferred methods for teaching front-line environmental staff 

 

• 147 responses received which helped inform the project plan 
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The Process 

 

• Workshop convened December 2009 with healthcare 
environmental services (ES) representatives from across 
Ontario and the assistance of a facilitator  

• Reviewed survey results 

 Discussed teaching methods and tools 

 Developed draft Curriculum Outline 

 

• Project Team (smaller group from workshop) with IPAC and ES 
representatives, responsible for content development 
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The Process 

• Content developed between January and July 2010 – 6 

modules, 7 video scripts and all additional resources/tools 

• Modules 1, 2 and 4 tested with front-line ES staff at hospital 

and LTC pilot-sites across Ontario 

• Video production in late July 

• Module narration and video editing in August 

• Mass production of CDs, DVDs, print materials late 

August/early September  

• All materials sent for French translation 

• Binder assembly and distribution to RICN offices – Early 

September and ongoing 
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The Process 

• Toolkit launched at CAEM/RICN „Doing it Right‟ conference in 

September 2010 

• Mass distribution of  almost 3000 “toolkits” to all healthcare 

facilities in Ontario through RICN offices 

• Train-the-trainer videoconferences held in October and 

November 2010 through the Ontario Hospital Association and 

facilitated by the RICNs 
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What is the Toolkit? 

 

• An educational resource developed to assist Environmental 

Services Management staff, Infection Prevention and Control 

Professionals and other trainers, in educating front-line 

Environmental Services staff on cleaning best practices 

 

What is it NOT? 

• The toolkit is not a rule book for how to                                  

implement best practices in your organization 
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What’s in the Toolkit? 

Introductory Materials: 

• Project background 

• Needs Assessment Questionnaire 

• Adult Education Support Materials 

• Acknowledgments 

• Presenters‟ Bios 

• Module Objectives 
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What’s in the Toolkit? 
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Six Educational Modules on CDs: 

• Module 1 – Chain of Transmission 

• Module 2 – Routine Practices 

• Module 3 – Cleaning Products and Tools 

• Module 4 – General Cleaning 

• Module 5 – Additional Precautions 

• Module 6 – Audits 
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Narrated Presentation 
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Learning Checkpoint 
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Learning Checkpoint 
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Application Activity 
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Additional Attachments 
 

Additional Attachments 
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 DVD - Sample Procedures 
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 Other Printed Materials 
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Progress 

• Toolkit distribution completed to hospitals, Long-Term Care 

homes and public health units and other priority groups in 

Ontario through the RICN offices 

• All other agencies may access toolkit materials (including 

videos) on the RICN website at 

http://www.ricn.on.ca/environmentalcleaningtoolkitc5102.php 

• All materials are also available in French  

• Additional tools e.g. FAQ, cleaning policies and procedures 

posted and future materials and updates will be posted on RICN 

website – notification will go out through RICNs, CAEM and 

OHHA 
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www.ricn.on.ca  

On-line Discussion Forum 
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http://www.ricn.on.ca/environmentalcleaningtoolkitc5102.php
http://www.ricn.on.ca/
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Create a password and enter 
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The survey says . . .  
 

• Preliminary survey done February 2011 using “Survey Monkey” to    

find out what‟s happening with the toolkits – 279 respondents 

General Comments: > 95% of respondents found the toolkit useful 

• “Great tool even for staff who do not have English as a first language” 

• “I feel it is a very beneficial educational tool and it has inspired our staff 

to have really great discussions.  I applaud the committee for all their 

hard work in putting this together.” 

• “Great feedback from Leaders who have used the Toolkit - they love it.” 

• “The "plug and play" discs have worked out the best for our facility.  

Great job!” 
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Next Steps 

 

• Continue to work with OHHA and CAEM to determine need for 

ongoing support 

• Promote “communities of practice” through use of discussion 

forum 

• Update materials and tools on website as new info available 

• Conduct a more formal evaluation  
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www.ricn.on.ca  
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http://www.ricn.on.ca/
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