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Background
27 LTC facilities in MHICN
•

 
4166 resident beds (and approximately 5000 staff)

•
 

55 to 250 beds
•

 
Regional Homes:
–

 

Toronto:  1
–

 

Peel: 1
–

 

Halton:  2

•
 

Corporations: ?10
 

(Extendicare, Leisureworld, Chartwell REIT (Regency or 

 
Delcare or Forum Italia), Responsive Group, Revera, Specialty Care, Oakwood 

 
Retirement Communities, Sifton Properties, Yee Hong, Labdara/Assured Care)

•
 

Private/Other:  4



Who is Leading the 
 Program?

Administrator
DOC
ADOC
Nurse
PSW

Combinations



How Far Are We?

•
 

Lead identified –
 

100%
•

 
ABHR Product selected –

 
100%

•
 

Dispensers installed –
 

100%
•

 
Education commenced –

 
100%*

•
 

Auditing commenced –
 

50%
•

 
Reporting commenced –

 
45%



Pre‐Visit Phone 
 Survey

•
 

100% surveyed – less than half noted 
 additional resources

•
 

Readiness Status :
–

 
High Priority:  10

–
 

Medium Priority:  8
–

 
Low Priority:  9
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ABHR Product

40% noted staff involvement in product 
 selection

55% noted involvement in product placement
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Presenter
Presentation Notes
Therefore, not an indication for treatment

However, absence of pus strongly indicates a fever or other symptoms is not being caused by a UTI



ABHR Locations

•
 

But only 17% are in resident bed space (24 on‐site visits)
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Education: Staff
•

 
Leads:  
–

 

All facilities had attended MHICN initial and auditing training
–

 

2 of the current leads had not participated in auditing training
–

 

70% describe the 4 moments (in 24 on‐site visits)

•
 

Staff training:  
–

 

87% direct care workers 
–

 

75% on all shifts
–

 

62% of non‐direct care workers

•
 

Hand Care Issues:  
–

 

71% have hand lotion
–

 

62% have designated person and 29% have a non‐intact skin policy



Education: Families

Program Presented to Family Council
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Education: Residents

Program Presented to Resident Council
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Champions?

Champions

0

2

4

6

8

10

12

14

16

18

Yes No



Auditing

Observer Training
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Tips for Success

•

 

Product
•

 

At wheelchair height
•

 

Individual for residents with infection
•

 

Try empty ones first for cognitively impaired
•

 

Develop a good relationship with administration and 

 maintenance to move dispensers when necessary
•

 

Automatic at entrances
•

 

Flags to indicate when empty
•

 

Education
•

 

Stop video and discuss gloves, etc.
•

 

Bring in coffee and donuts (nights)
•

 

Role model (Doctors too!)



More 
 Tips for Success

•
 

Promotion
–

 

Posters (elephant) and music (singing nurse)
–

 

Use the tools at every orientation and other mandatory 

 education
–

 

Make it fun!

•
 

Audits
–

 

Have each unit do their own



To:
Nazeir Walli‐Attaie, JCYH Coach
Risa Cashmore, IPAC Consultant 
Patricia Luis, Network Assistant

And All of You!

Questions?

Thank you
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