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27 LTC facilities
* 4166 resident beds (and approximately 5000 statf)
e 55 to 250 beds
* Regional Homes:
— Toronto: 1
— Peel: 1
— Halton: 2
d COI‘pOI'atiOIlS: ?10 (Extendicare, Leisureworld, Chartwell REIT (Regency or
Delcare or Forum Italia), Responsive Group, Revera, Specialty Care, Oakwood
Retirement Communities, Sifton Properties, Yee Hong, Labdara/Assured Care)
e Private/Other: 4
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e 23 LTC homes
e 64 to 340 beds

e Mix of private, regional (Dufferin, Peel, Toronto) and

corporate (Jarlette, Leisureworld, Extendicare, Specialty-care,
Revera, Holland Christian Homes, Schlegel, Chartwell, Primacare)
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Administrator

DOC
ADOC
Nurse

PSW

Combinations
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e Lead identified — 100%
 ABHR Product selected — 100%
* Dispensers installed — 100%

e Education commenced — 100%*
e Auditing commenced — 50%

e Reporting commenced —45%
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* 100% surveyed — less than half noted

additional resources Resources Provided for Program

18

e Readiness Status : )

— High Priority: 10 .
— Medium Priority: 8 .
— Low Priority: 9 6

Yes No
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40% noted staff involvement in product selection

55% (MHICN) 76% (CWICN) hoted involvement in

product placement

Staff Involved in Product Selection
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Staff Involved in Product Placement
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ABHR Locations

Resident Rooms Dining Areas

Activity Rooms

e But only 15% (MHICN) 47% (CWICN) are in resident bed
space
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e [eads:

— All facilities had attended MHICN/CWICN initial and auditing
training

— 2 of the current leads had not participated in auditing training
— 70% (MHICN) 90% (CWICN) describe the 4 moments
o Staff training:

— 81% direct care workers
— 70% on all shifts

— 59% (MHICN) 74% (CWICN) of non-direct care workers

e Hand Care Issues:
— 70% have hand lotion

— 63% have designated person and 26% have a non-intact skin policy
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Program Presented to Family Council Families Educated

Yes

No

Yes No
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Program Presented to Resident Council Residents Educated

Yes

No

Yes No
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Champions

Yes No
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Yes

Obsernver Training

No

50%
45%
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0%

Information Shared

Front-Line Staff IC Committee Head Office Posted
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e Product

At wheelchair height

Individual for residents with infection

Try empty ones first for cognitively impaired
Develop a good relationship with administration and
maintenance to move dispensers when necessary
Automatic at entrances

Flags to indicate when empty
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Education

*Stop video and discuss gloves, etc.

*Bring in coffee and donuts (nights)

*Role model (Doctors too!)

*Contest among units in home

*Monthly quizzes for statf

*HH tips in newsletters and internal program
calendars
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* Promotion
— Posters (elephant) and music (singing nurse)

— Use the tools at every orientation and other mandatory
education

— Make it fun!

e Audits

— Have each unit do their own
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Nazeir Walli-Attaie
Lucille Repetski
Beverly Wilson
Cecilia Grewal

Donna McCallum

And All of You!

Questions?




